
 

 

Swardeston Village Hall Trustees  
Swardeston Village Hall, The Common, Swardeston, NR14 8DL  

7.00pm on Tuesday 22nd April 2026 
 

1.​ Present: Stuart Bartram, Sylvia Kavanagh, Carol Thomas, Richard Kavanagh, Peter 
Thomas, Tarne Cogman, Emily Causer, Graham Jermy, Rachel Sillett, Susie Dudley, Kevin 
Bensley, Eve Bensley     

   ​ Absent: Lynn Hewitt 
​ Vacancy: 

Eve Bensley is nominated in by Sylvia Kavanagh and seconded by Tarne Cogman. 
Eve has been appointed the role of Compliance officer. 

 
2.​ Approval of minutes from Last meeting 

Minutes approved. 
 

3.​ Chairman’s Report 
appendix A 
 

4.​ Treasurer’s Report 
5a) Village Hall Figures - appendix B​  
Figures show that business as usual shows breaking even.  
Receipts for some works that have been completed, that is due to have some of the 
outgoing recuperate from other funding. 

 
Funding available for further works that have meant we have had to release some funds to 
secure the works. 
 
5b) Social club figures are now being visible as we are shared facilities- appendix C 

 
5c) New Barclays Bank Account 

-​ has been completed, at last. Big well done from trustees to GJ. 
 

GJ discussed how we had finally located the Trustee Deed from 29th January 1934, 
trustees all viewed. 

 
 

5.​ Fabric Officer’s Report: 
Plenty going on since last meeting  
Replacement window cable  
Paint entrance porch ceiling  
Replace store cupboard lock in hall 
Fit hook and eye on fire exit door  
Pat testing  
Repair floor in main hall / wooden frame reboarded and relay top flooring  
Electrical work  
Replace burnt out sockets and add sockets in bar  

 



Social club: 
Disconnect old heaters / sockets / bulkhead lights  
Replace with new on above 
Renew Electrical cupboard  
Have a 5 year ELECTRIC test of site 
Electric usage  / report  written  
Remedial Work completed c2/ c3 
 
Health and Safety:  
Signs put up 
Replace lock in cleaning cupboard  
Key safe fitted x 2 
 
Up coming work  
New windows and door fitted playground side week commencing 4th of May thanks to 
parish council  
Work on going on health and safety  
 
Probation team/ working Sunday on tasks: 
Painting store cupboard  
Wood on wall to protect against chairs 
Painting hall 
Cleaning building  
Re pointing paving slabs  

 
 
KB to look into legionnaires testing and making safe showers. 
SB agreed to cricket club supporting deadlead removal as is unsafe re legionnaires. 
KB to water test and purchase legionnaire kit for £400. 
Shaun (window installer) is visiting 5th may 
 

6.​ Compliance Officers Report 
Compliance report from March discussed- appendix D 
Lots of compliance work has been done. 
SB to look into feminine hygiene bins, getting 2 more for the VH toilets as currently only in 
social club. 
Fire safety policy to be updated, latest version was 2012. 
TC to complete the CAD drawing for Eve for Fire Safety 
Next meeting we will complete a practice fire drill, using trustees to be dotted about 
building and time exit routes. 
EB noted we needed the fire log book, so we can check the testing and the 6 monthly 
service. ACE fire (01603 787333) SK to contact to request book. 

 
7.​ Manager’s Report 

Thank you again, as always for support from everybody. 
SK KB raised concerns over chiller room, as after electrician visited it appears that its 
costing £15 per day, PT said the chiller has been replaced at cost so should now bring the 
costs down. 

 



Electric is £343 per month, PT suggesting that social club contributes to this as 3.5kw is 
being used by chiller during summer months. Suggestion is that chiller is turned off 
October- March and we only serve bottles during winter months to save on costs. PT 
suggests paying 50% of the electric bill April-Sept, then turn off chiller Oct-March and 
should save costs.  
SB supported PT and said he would look into chiller costs with PT 
PT to  contact brewery to see if we have have old bar equipment from shutting down pubs 
and bars at a low cost for refurb. 
SB to look into welcoming environment grant to support with bar refurb. 

 
 
 

8.​ Any Comments from Clubs or Societies 
​ 8a) Soul Yoga had no comments or feedback 

8b) Cricket has had first game of the season, a win, which was a good start to the season. 
Youth practice sessions has started at Hilltops, All Stars starts in May, an Dynamo in June. 
Cricket club has worked with the VH agreement, resulting in an agreement with Felicity as 
the land owner. 
Orsted agreed grant for the replacement of the artificial grass strip, current one is 35 years 
old. 
New roller being delivered, current one is 25+ years old and been rebuilt and repaired alot. 
Cricket club has invested in mobile batting nets at Hilltops.  
New upgrade to the live streaming cameras to cable-less, currently being put up and down 
for matches. 
SB thanked KB for the electrical work in the scoring shed. 

 
9.​ Fundraising & Refurbishment Update Report 

TC requested that trustees complete the summer socials poll in whatsapp group, so that we 
can see where volunteers are needed. 
A frame board to go out at the cricket club days when the bar is open so that locals are 
aware they can use the bar, and to advertise the summer social dates. 
 

10.​ Any Other Business 
Online booking form on website was discussed. 
Website needs an update to be able to advertise Hall hire 
Need to advertise within the parishes? Local newsletter? 
Facebook? create posts on advertising? 
New VH sign for the side of the building. RK will sponsor the sign for trustees. 
design details for sign to follow. 
 

11.​ Date of next Meeting 
Tuesday 14th July at 6.30pm 
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